Trail Advisory Committee (TAC) Meeting #3
July 24, 2024

Gresham
N Smith



* Project Refresher

* Round 1 Public & Stakeholder Feedback
 Trail Typology Refresher
e Draft Trail Network

* Interactive Network Review

* Next Steps
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Project Refresher
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Bridge diverse Means of
demographic commuting &
groups transportation

Preservation of
natural space

Connectivity to
destinations

Recreation & Educational
exercise amenities
Role of Trall System In
Cherokee County
Economic Design & aesthetic
development value
Sense of Improve quality of Promote Property value
community life walkability enhancement
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Winter Summer Fall

Analysis of Existing Trail Network

and Physical Conditions
3 Open Houses & 3 Open Houses &
. Interactive Map } Interactive Map
Commumty & Stakeholder Stakeholder Interviews
Engagement
Pop Up Events .
Trail Advisory . .
Committee

Trail & Greenway

Network Development

Design Standards and
Guidelines

Capital Development
Program and
Strategies

WE ARE HERE
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Round 1 Public & Stakeholder Feedback
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 Between May 1 and June 30, 2024, the team held 3 public
meetings, attended the Woodstock Farmers’ Market and
conducted an online survey and interactive mapping activity

 Heard from roughly 150 people across the public meetings
and pop-up event

* More than 320 survey respondents, and 93 people
participated 1in the interactive mapping
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May 14, 2024 - Canton

May 9, 2024 - Woodstock

May 16, 2024 - Virtual
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May 11, 2024 - Woodstock Farmers Market

May 11, 2024 - Woodstock Farmers Market Online Interactive Map & Survey

‘ N Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #3 — July 24, 2024



Preferred Tralil Types
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Priorities for Expanding Greenways and Tralls In
Cherokee County
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Themes from Visioning

* Connectivity
 Health
 Nature

* Preservation
* Recreation

» Safety

» Walkability

* Conservation
* Network

* Continuity



Guiding Principles
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Gaps and Opportunities

e Flat biking trails
* More soft surface trails
 Something like the Alpha Loop

* Trails 1n the eastern part of Cherokee
County

e Amenities at trailheads

* Countywide greenway for east-west
connectivity

* Connecting to greenspaces

« Connecting to existing trails,
neighborhoods, and downtowns



Trall Typology Refresher
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Greenway Tralls

» Paved trails (either concrete or
asphalt)

* Typically 10 to 14 feet in width
 May also include boardwalks

e Should include lighting and
wayfinding and regulatory signage
where needed
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Sidepaths (along roads)

 Shared-use paths along public
streets

e Should provide a buffer to
separate vehicles from bicyclists
and pedestrians

* Potential for conflicts at
Iintersections and driveways
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Blueways

 Navigable waterways for
recreational use

« (Canoeing, tubing, or kayaking

 Require access points as well as
other amenities

e Also known as water trails

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #3 — July 24, 2024




Soft Surface Tralls

e Usually within established parks

« However, not all park trails are soft
surface

e Can have different tailored uses
 Hiking trails
 Equestrian trails

* Typical surfaces
e Dirt
o Gravel
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Mountain Bike Tralls

* Trails for off-road bicycle usage

* Typically in steep terrain and
wooded areas

* Direction of travel can vary by
day of week or time of day

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #3 — July 24, 2024




Draft Trail Network
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Previously Identified
Recommendations & Projects

* Previous Plans with trail
recommendations

* Woodstock Greenprints

* Canton Forward LCI (2016)
Canton Transportation Master Plan (2021)
SW Cherokee Parks & Trails Plan (2021)
NE Cherokee Parks & Trails Plan (2021)
Cherokee County CTP (2022)
* Connect the Creeks LCI (2023)

* Programmed projects

* Transportation improvement program (TIP)
* Long-term GDOT projects
* Cherokee County SPLOST



New ldeas

* Developed through a variety of
factors
 TAC and public input

* Opportunities for connections to
parks, schools & major destinations

* Regional connections

* Red flag screening process
* Major utility relocation
* Pipeline facilities
» Significant ROW acquisition
* Bridges and flood prone areas



Draft Trail Project Universe

* Previous projects + new 1deas =
Draft Project Universe

* Over 400 miles of trail projects
across County

* Includes the following project types:
e Blueways & Greenways
* Greenways
» Sidepaths
» Sidewalks

 Mountain Bike Trails (MBTs) &
Soft surface trails



Blueways & Greenways

 Combination of water trails and
greenways along two rivers

 Etowah River
o Tattle River

* Will require further study to
determine feasibility



Greenways o

* Intended to provide both intercounty
and regional connectivity

* Notable examples
1) Woodstock Greenprints trail system PN
2) Downing Creek Greenway
3) Canton Rail Trail
4) Cartersville to Ball Ground Connector
5) Northern Cherokee Greenway
6) Milton Connector
7) Northwest/Shoal Creek Greenway



Sidepaths

 Connections to parks and schools from © o
residential areas and activity centers 16

* Notable examples o
1) SR 92 ©
2) Arnold Mill Road
3) Bells Ferry Road
4) East Cherokee Drive o
5) SR 20 @
6) Free Home Connector o o
7) Waleska-Reinhardt Connector
8) PATH 575 from Canton to Ball Ground



Sidewalks

* Projects from Cherokee County CTP
(2022)

e Incorporated into Trails Master Plan

» Examples
1) Holly Springs Parkway Sidewalks

2) Bascomb Carmel Road Sidewalks @
3) Buice Lake Parkway Sidewalks o
» Sidepath projects deemed infeasible ®

can be demoted to sidewalks



Mountain Bike Tralls &
Soft Surface Tralls

* County well served by MBTs
within existing parks

* Projects largely stem from other
plans and studies

» Examples
1) Clark Creek MBTs
2) Kellogg Creek MBTs 2

3) Yellow Creek Road Conservation
Area MBTs



Interactive Network Review Exercise &
General Discussion

Breakout sessions: 30 minutes total - Join each station for 10

minutes apiece:

* Central Cherokee County
* Southeast Cherokee County
* Southwest Cherokee County

Groups report back on general discussion themes
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Next Steps
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» Stakeholder Interviews Ongoing
* Revise Recommended Trail Network
* Develop Trail Design Guidance

* Project Prioritization & Capital Development Program
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. Design guidelines (virtual early September)
. Prioritization, Capital Development Program (in-person

mid- to late-October)

. Review draft plan (virtual early December)
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* September - Date TBD — aiming for week of September 9tb
* Virtual

» Topic: Trail design guidelines
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Bryan Reynolds — Community Services Agency Director

bdreynolds@cherokeega.com
770.345.6238

Eric Lusher, AICP — Consultant Team Project Manager

eric.lusher@greshamsmith.com
678.268.4285
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

TRAIL ADVISORY COMMITTEE (TAC)

Meeting Date: July 24,2024 [ 1:00-3:00pm

Location:

Topic: Trail Advisory Committee (TAC) Meeting #3 Summary
Attendees

Eric Lusher - Gresham Smith, Consultant Project Manager
Andrew Smith - Gresham Smith

Allison Bell - VHB

Samantha Henry - GDOT District 6

Bryan Reynolds - Cherokee County Community Services
Catherine Long - Cherokee County Planning & Zoning
Margaret Stallings - Cherokee County Planning & Zoning
Steve Shrout - Cherokee County Recreation & Parks

Geoff Morton - Cherokee County Manager

Heath Tippens - Cherokee County Office of Economic Development
Erin Honea - City of Holly Springs

Greg Powell - Cherokee Area Transit Service

Mitch Hamilton - Cherokee County School District

Pam Carnes - Cherokee County Chamber of Commerce
Chris Luly - City of Ball Ground

Steve Pressley - Cherokee County Recreation & Parks

Summary

1. Meeting Overview & Project Refresher

i. Eric Lusher, consultant project manager from Gresham Smith, gave a brief
project refresher including plan goals and objectives, the role of a trail
system in Cherokee County, and the project schedule.
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TRAIL ADVISORY COMMITTEE #3 MEETING SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

August 8, 2024 Page 2

2. Round 1 Public & Stakeholder Feedback

a. Eric gave an overview of feedback received from the first round of public meetings
in May (including two in-person meetings in Canton and Woodstock and a virtual
meeting), an online survey and mapping activity, and a pop-up event at the
Woodstock Farmers Market on May 11,

b. Between May 1 and June 30, 2024, the team held 3 public meetings, attended the
Woodstock Farmers’ Market and conducted an online survey and interactive
mapping activity. The team heard from roughly 150 people across the public
meetings and pop-up event. Additionally, there were more than 320 survey
respondents, and 93 people participated in the interactive mapping.

c. Eric went over key takeaways from these activities including the following:
i. Over 280 respondents want to see more greenways across the County.

ii. The top two priorities for expanding greenways and trails in Cherokee
County include connecting to existing trails and sidewalks and using
greenways and trails for exercise and recreation.

iii. Top words emerging from the visioning exercise include connectivity,
health, nature, preservation, recreation, safety, walkability, conservation,
network, and continuity.

iv. Guiding principles were ranked and the top choice was improving
connectivity and accessibility.

v. Eric went over some gaps and opportunities identified by the public and
stakeholders such as more trails in the eastern part of Cherokee County,
amenities at trailheads, and connecting to parks, schools, neighborhoods,
and downtowns.

3. Trail Typology Refresher

a. Allison Bell with VHB gave a brief refresher on the five trail typologies based on
existing trail infrastructure in Cherokee County, including greenways, blueways,
mountain bike trails, sidepaths, and soft surface trails. Each type was defined with
a brief description, key characteristics, and notable examples in Cherokee County.
This content was also shared during the previous TAC meeting held virtually in
April.



TRAIL ADVISORY COMMITTEE #3 MEETING SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

August 8, 2024 Page 3

4. Draft Trail Network

a. Andrew Smith with Gresham Smith then discussed the first version of the draft
universe of trail projects. He began by identifying previously identified
recommendations from adopted plans and studies (such as the Cherokee County
CTP), programmed projects in the transportation improvement program (TIP), and
then supplemented with new ideas developed by the consultant team.

b. New ideas were developed by utilizing TAC and public input, identifying
opportunities to connect parks, schools, and major destinations, and establishing
regional connections to adjacent counties. These ideas went through a rigorous red
flag screening process that identified at a high level (low, medium, or high) the
potential for major utility relocation, crossing pipeline facilities, right-of-way
acquisition, and flooding potential, among other characteristics.

c. This version of the draft trail network contained approximately 400 miles of trail
projects across the County by each of the five trail typologies. Andrew went over
notable examples by each typology.

5. Interactive Network Review Exercise

a. Andrew, Allison, and Eric each led group discussions focusing on clusters of trail
projects in central, southwest, and southeast Cherokee County, respectively. The
following questions were posed to members of each breakout group.

i. What do you consider as your favorite trail projects in this area of the
County?

ii. Are there destinations in the County that you feel are not being served by
this draft trail network?

iii. Are there projects in these areas of the County that should be prioritized or
removed from the network altogether?

b. The maps of each of the three portions of the county were marked up with notes on
trail projects that should be added, removed, or rerouted (see attachments).

6. Action Items & Next Steps

a. The next TAC meeting will be held the week of September 9t and be conducted
virtually. This meeting will discuss draft trail design guidance.

b. The consultant team will take feedback from the TAC as well as County staff to
make adjustments and then prioritize projects to identify approximately five priority



TRAIL ADVISORY COMMITTEE #3 MEETING SUMMARY
CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN
Gresham Smith Project No. 47048.00

August 8, 2024

Page 4
trail projects across the County, a mid- to long-term list, and an aspirational list of
projects. These lists will comprise the draft capital development program for the
Cherokee County Greenways & Trails Master Plan.

Attachments

e Final TAC #3 Meeting Presentation
e DRAFT Countywide Trail Network
e Photos of the Breakout Maps
o Central Cherokee County
o Southwest Cherokee County
o Southeast Cherokee County






























































































































































































































Upcoming Events

Pop Up Events:
* 10/4 — Canton First Friday
* 10/12 — Great Pumpkin Festival

Community Meetings

* 10/23 — drop 1n style open house @ Bridgemaill Fire Station

* 10/29 — drop 1n style open house @ LB Buzz Ahrens Jr. Recreation
Center

* 10/30 — virtual public meeting

Online Engagement
* 10/4 through 10/31

Trail Advisory Committee Meeting #4
September 13, 2024







CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

TRAIL ADVISORY COMMITTEE (TAC)

Meeting Date: September 13, 2024 | 10:30am - 12:00pm

Location: Virtual (Microsoft Teams)

Topic: Trail Advisory Committee (TAC) Meeting #4 Summary
Attendees

Eric Lusher - Gresham Smith, Consultant Project Manager
Andrew Smith - Gresham Smith

Ashley Crespo-Calamia - VHB

Bryan Reynolds - Cherokee County Community Services
Catherine Long - Cherokee County Planning & Zoning
Margaret Stallings - Cherokee County Planning & Zoning
Steve Shrout - Cherokee County Recreation & Parks
Heath Tippens - Cherokee County Office of Economic Development
Greg Powell - Cherokee Area Transit Service

Mitch Hamilton - Cherokee County School District

Chris Luly - City of Ball Ground

Steve Pressley - Cherokee County Recreation & Parks
Kayla Husted - GDOT

Summary

1. Meeting Overview & Project Refresher

a. Eric Lusher, consultant project manager from Gresham Smith, gave a brief project
refresher including plan goals and objectives, the role of a trail system in Cherokee
County, and the project schedule.

2. Design Guidance

a. Andrew Smith with Gresham Smith provided an overview of the proposed design
guidance for greenways and trails within Cherokee County. He began with a
discussion on user profiles to have in mind when planning a successful trail and
greenway system which provides a range of experiences, get people to and from

Genuine Ingenuity
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TRAIL ADVISORY COMMITTEE #4 MEETING SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

September 17,2024 Page 2

destinations, promote safety and comfort, and include amenities, signage, and
wayfinding. The user profiles Andrew mentioned are casual socializing, utilitarian
trips, nature/outdoor enjoyment, and exercise/fitness.

b. Andrew went over use cases, considerations, design, and additional guidance for
greenways, sidepaths, soft surface trails, mountain bike trails, and blueways.

c. Each typology also included two to three examples of representative imagery which
attendees then voted on to determine which they felt resonated with them most in
terms of implementing in Cherokee County. The results are as follows:

i. Greenway Trails
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ii. Sidepaths

iii. Soft Surface Trails

Page 3



TRAIL ADVISORY COMMITTEE #4 MEETING SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

September 18, 2024 Page 4

iv. Mountain Bike Trails

v. Blueways

vi. Lastly, Andrew asked attendees if there was anything missing from the
design guidance that the consultant team should consider including and the
main feedback received was that the images are each appropriate
depending on the surrounding environment. There was also a desire for
viewing platforms across different trail types.
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3. Overview of Amenities and Wayfinding

a. Ashley Crespo-Calamia with VHB went over different amenities and wayfinding
features that are applicable to each trail typology. The themes covered included
information, directional, and wayfinding; safety, security, and etiquette; educational
interactive and technologically enhanced; comfort and convenience; recreation and
leisure; fitness and exercise; and sustainability.

b. Following this portion of the presentation, Ashley asked participants to rank on a
scale of 1to 5 what elements of wayfinding or amenities are most important, and
the top ranked element was “safety, security, and etiquette.”

4. Project Evaluation/Prioritization

a. Eric went over the proposed project prioritization framework which consists of
weighing three factors equally including goals, implementation ease, and
community support. Eric went over each of the three components of the framework
in further detail.

b. Eric explained that implementation ease will consist of four equally weighed
elements (25% each):

i. Public v Private Land Ownership
ii. Topography

iii. Environmental Screening
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iv. Anticipated Project Complexity

c. Eric discussed community support and how identified locations for
trails/connectivity and up/down votes for each project will be weighted equally
under this category.

d. The goals category includes specific weighting based on previous community and
TAC feedback. The TAC confirmed this weighting should be used as follows:

i. Connecting to Existing Trails and Sidewalks (within ¥4 mile) - 48%
ii. Increase County and Regional Connectivity - 22%
iii. Increase Access to Schools and Parks (within 4 mile) - 14%
iv. Increase access to neighborhoods (population served within 2 mile) - 10%
v. Increase Access to Activity Centers, Job Sites, and Commercial Areas
(within ¥4 mile) - 6%
5. Next Steps

a. Eric concluded the presentation by discussing upcoming milestones and next steps,
including the 5" TAC meeting which is tentatively scheduled for October 29t to
present preliminary prioritization results and the capital development program.

b. Upcoming events Eric listed include the following:

i. Pop-Up Events
« Canton First Friday - Friday, October 4t
+ Great Pumpkin Festival - Saturday, October 12t

ii. Community Meetings
» Bridgemill Fire Station - Wednesday, October 23
+ LB Buzz Ahrens Jr. Recreation Center - Tuesday, October 29t
« Virtual Community Open House - Wednesday, October 30

iii. Online engagement through the Social Pinpoint page will be open from
October 4t through October 31¢t.

Attachments

» Final TAC #4 Meeting Presentation
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October 29, 2024



* Project Overview and Update

* Trail Type Refresher

* Draft Network Recommendations & Priority Projects
* Breakout Groups

* Next Steps

Trail Advisory Committee Meeting #5
October 29, 2024
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A Vision and Goals to Guide Future Development
J Document Existing State of Greenways & Trails

WO.I'k .aCI:OSS boundamesa Wlth local Promote Decision-Making Grounded in Guiding
jurisdictions and community members Principles and Best Practices

to develop a prioritized list of projects

that align with overall County goals Recommend Design Criteria and Guidelines

and objectives to create a trail and

greenway system that promotes Recommend Future Connections and Extensions in
economic development, recreation, and Coordination with Municipalities, Neighboring Cities,

transportation. and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

A L® o..’
s 9 & A 2
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Winter Summer Fall

Analysis of Existing Trail Network WE ARE HERE

and Physical Conditions
3 Open Houses &
Interactive Map

3 Open Houses &

. Interactive Map )
Community & Stakeholder Stakeholder Interviews
Engagement

Pop Up Events

Trail Advisory .
Committee

Trail & Greenway
Network Development

Design Standards and
Guidelines

Capital Development

Program and
Strateqies
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Existing Conditions: Points of Interest

Parks & Open Space Activity Centers
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Existing Conditions: Natural Features

Topography Water Features
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Existing Conditions: Existing Infrastructure

Bicycle Facilities Pedestrian Facilities
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Round 1 Engagement Activities
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Round 1 Feedback Received

Themes From Visioning

Connectivity * Recreation + Conservation
Health + Safety * Network
Nature *  Walkability + Continuity

Preservation
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Round 1 Feedback Received

Preferred Trail Types Priorities for the Network

300 300
250 250
200 200
150 150
100 100
50 50
0 0
Greenways Blueways Sidepaths Mountain Bike Soft Surface Connecting to Increase Increase Increase Increase Greenways and Greenways and
Trails Trails existing trails County and access to access to access to trails for trails for
and sidewalks regional schools and activity centers, neighborhoods exercise and transportation
connectivity parks job sites, and recreation purposes
commercial
areas
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A

10-14' width 3-5' shoulder
Materials: concrete, asphalt, or boardwalk (2' min)

Trail Advisory Committee Meeting #5

October 29, 2024

Wayfinding and
directional sighage,
distance markers



Trees provide shade

Branded wayfinding and
etiguette signage to
communicate location,
distance to destinations,
and rules for trail use

(2' min in constrained areas) Materials: generally concrete
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Compacted earth
tread

Variable width
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Optional amenities

Driftwood Trail Allatoona Creek Park
(Credit: PKRohnert, via Trailforks.com)

Trail Advisory Committee Meeting #5
October 29, 2024

Sloped trail allows
water to drain

Obstacles and varied
terrain increase
difficulty and cyclist
enjoyment



Stable platform for
viewing and access

Textured ramp with
moderate grade

Trail Advisory Committee Meeting #5

October 29, 2024

Regulatory
sighage
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Draft Recommendations Components

o+
|

Previously Identified New Ideas
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Overall Approach to Prioritization

* We have 1dentified over 200 .
Implementation

possible trails. Surely, we can’t S
do 1t all!

* Intention 1s to identify trail
1mplementation in short-, mid-,
and long-term timeframes Community

Support

* Provide guide for next
1mmediate steps
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Overall Approach to Prioritization

Public v.
Private Land
Ownership

Anticipated Project Complexity
likelihood of utility relocation and/or coordination with
railroads and federal agencies

Implementation
Ease

Environmental
Topography Screening
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Overall Approach to Prioritization

1st round of

community
meetings

COMING
SOON...

Input from this

round of
public

. I |
Comrthunity meetings!

Up/Down

Identified Location for Votes on Projects

Trails or Connectivity
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Overall Approach to Prioritization

* weighting based on previous ranking of priorities

Increase Access to Activity

Centers, Job Sites, and
Neighborhoods

Commercial Areas
population served

employees and activity OpUA .
centers within ¥ mile within ¥ mile

Increase Access to

Connecting to
Existing Trails and

Sidewalks
within ¥2 mile

Increase Access to

Schools and Parks
Within %2 mile

Increase County and
Regional Connectivity
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Draft Priority Projects

» Scores ranged from 44 to 230
(out of 300 possible points)

* 20 projects (or top 10 percent)
of recommendations

* Consists of:
» 2 blueway/greenway projects
e 4 greenway projects
* 1 greenway/sidepath project
» 13 sidepath projects
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Priority Blueways

» Etowah River Blueway (BW/GW-4)

* Newly proposed project

* From Knox Bridge to Forsyth County
Line

* Connects to both existing and
proposed access points

» Trestle Rock Trail (BW/GW-2)

* From Woodstock Greenprints

* Connects Olde Rope Mill Park to JdJ

Biello Park/Twin Creeks Softball
Complex
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Priority Greenways

 Etowah River Trail - Boling Park
(GW-16)
* Newly proposed project!
* Canton Utility Easement Trail
(GW-25)

 Canton Transportation Master Plan

* Lake Allatoona Loop - Bells Ferry
Road to Noonday Creek Trail
(GW-46)

 Woodstock Greenprints

* Blankets Creek Connector
(GW-47)
 Woodstock Greenprints

‘ - Trail Advisory Committee Meeting #5
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Priority Sidepaths (1/3)

 Southwest Cherokee

 Towne Lake Pass (GW/SP-6)
* Woodstock Greenprints

* SR 92 - Segment 4 (SP-52)
e Cherokee CTP

 Towne Lake Parkway (SP-64)

e Cherokee CTP & Woodstock
Greenprints
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Priority Sidepaths (2/3)

 Southeast Cherokee

 Rope Mill Road - Downtown
Woodstock to Woodstock Outlet Mall
(SP-72)
* Woodstock Greenprints

 Education Connector Trail/Main
Street - Segments 1 & 2 (SP-78)

* Cherokee CTP & Woodstock Greenprints

* Newly proposed projects

« East Cherokee Drive - Segment 1
(SP-109)

« East Cherokee Drive - Segment 2
(SP-110)
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Priority Sidepaths (3/3)

* Central Cherokee
* Hickory Springs Parkway (SP-87)
* Implement with programmed TIP project

* Newly proposed projects!

» Holly Springs Parkway - Segment 4
(SP-86)

Hickory Road - Segment 1 (SP-116)
Hickory Road - Segment 2 (SP-117)
New Light Road (SP-118)

Univeter Road (SP-119)

SR 20 - Segment 3 (SP-26)
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summary

* Top 20 projects will comprise of
Short-Term Project list
(1-10 Years)

* Other project tiers
* Mid-Term Projects (10-20 Years)
* 97 projects
* Long-Term Projects (20+ Years)
* 102 projects
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October 29, 2024
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Round 2 Engagement Activities

Pop-Up Events to Promote Community Meetings
v Canton First Friday — 10/4
v' Great Pumpkin Fest — 10/12

Public Meetings
v’ Meeting # 1 — Bridgemill Fire Station — 10/23
O Meeting #2 — LB “Buzz” Ahrens Jr Rec Center — 10/29
dMeeting #3 - Virtual- 10/30
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How to Provide Comments

* Scan the QR code to visit the

project website OFeRsin
+ Use the interactive map to
zoom 1n on individual potential
projects and provide your R IR ey S
feedback and comments RS S0y e

. Deadline is this Thursday - O b gt
October 31, 2024! Or go to

https://greshamsmithplanning.mysocialpinpoint.com/
cherokeecountygtmp
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Upcoming Milestones

» Finalize Prioritization and Sequence of Investments

* Develop Draft Capital Program

* Prepare Draft Plan!
* Final TAC Meeting — Week of 12/2 or 12/9 (Virtual)
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Question

Bryan Reynolds — Community Services Agency Director

bdrevnolds@cherokeega.com
770.345.6238

Eric Lusher, AICP — Consultant Team Project Manager

eric.lusher@greshamsmith.com
678.268.4285
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October 29, 2024
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* Project Overview
* Review of Draft Recommendation Options

* Next Steps
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Objectives

Work across boundaries, with local
jurisdictions and community members
to develop a prioritized list of projects
that align with overall County goals
and objectives to create a trail and
greenway system that promotes
economic development, recreation, and
transportation.

nCherokee County . wpe

N A s -

A Vision and Goals to Guide Future Development

Document Existing State of Greenways & Trails

Promote Decision-Making Grounded in Guiding
Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in
Coordination with Municipalities, Neighboring Cities,
and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

Identify Priority Corridors and Projects

Trail Advisory Committee Meeting #6
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Winter Summer Fall

Analysis of Existing Trail Network WE ARE HER
and Physical Conditions

3 Open Houses & 3 Open Houses &
. Interactive Map Interactive Map
Community & Stakeholder Stakeholder Interviews

Engagement
Pop Up Events

Trail Advisory
Committee .

Trail & Greenway
Network Development

Design Standards and
Guidelines

Capital Development

nlherokee County, o ol 28
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Existing Conditions: Points of Interest

Parks & Open Space Activity Centers
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Existing Conditions: Natural Features

Topography Water Features
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Existing Conditions: Existing Infrastructure

Bicycle Facilities Pedestrian Facilities
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Round 1 Engagement Activities

CeporoiP

ol areals e
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Greenways & l(rails Master Plan
Virtual Community Open House

May 16, 2024
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Round 1 Feedback Received

Themes From Visioning

Connectivity * Recreation + Conservation
Health + Safety +  Network
Nature +  Walkability + Continuity

Preservation
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Draft Recommendations Components

+

Previously Identified New Ideas
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Overall Approach to Prioritization

* We have 1dentified over 200 .
Implementation

possible trails. Surely, we can’t Egse
do 1t all!

* Intention is to identify trail
1mplementation in short-, mid-,
and long-term timeframes

* Provide guide for next
1mmediate steps
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Round 2 Engagement Activities

nCherokee County | g

N A s

V¥ o7V |

Pop-Up Events to Promote
Community Meetings

* Canton First Friday —
10/4

* Great Pumpkin Fest —
10/12

Public Meetings

* Bridegemill Fire Station —
10/2

LB “Buzz” Ahrens Jr Rec
Center — 10/29

e Virtual- 10/30

Online/Social Pinpoint
(Oct 4-31)
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Round 2 Engagement
Activities

Upvoted projects
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Overall Approach to Prioritization

Anticipated Project Complexity
Public v. likelihood of utility relocation and/or coordination with

. railroads and federal agencies
Private Land

Ownership

Implementation
Ease

Environmental
Topography Screening
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Overall Approach to Prioritization

|dentified Location for Votes on Projects

Trails or Connectivity
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Overall Approach to Prioritization

* weighting based on previous ranking of priorities

Increase Access to Activity
Centers, Job Sites, and Increase Access to

Commercial Areas Neighborhoods

employees and activity DQD}Jk]lﬁon_ served
centers within 4 mile within 4 mile

Connecting to
Existing Trails and

Sidewalks
within 74 mile

Increase Access to

Schools and Parks
Within 4 mile

Increase County and
Regional Connectivity

mnCherokee County ,, o L4 220 . ~ma Trail Advisory Committee Meeting #6

December 5,2024




Recommendations
Option A Option B

Projects by Tier ($1M/year) ($5M/year)

Short-Term (0-10 Yrs) 52.25 72.89
Mid-Term (10-20 Yrs) 6 22.16 17 39.26
Long-Term (20-30 Yrs) 11.90 32.60
Aspirational 339.65 281.21

TOTAL TRAIL NETWORK - 425.96 miles
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Recommendations — short Term (0-10 Years)

Option A - 15 Projects / 52.25 miles D raft Option B - 17 Projects / 72.89 miles

ﬂCherOkee Coumyn - 2 A4 - r g7 | Trail Advisory Committee Meeting #6
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Recommendations — mid Term (10-20 Years)

Option A - 6 Projects / 22.16 miles Draft Option B - 17 Projects / 39.26 miles
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Recommendations - Long Term (20-30 Years)

Option A -7 Projects / 11.90 miles Dr aft Option B - 25 Projects / 32.60 miles
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Recommendations — 30-yYear Trail Plans

Option A - 28 Projects / 86.31 miles Draft Option B - 59 Projects / 144.74 miles
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Upcoming Milestones

* Finalize list of recommended projects — by December 13, 2024

* County staff reviewing and coordinating with municipal partners
* Finalize draft plan — tentatively by December 20, 2024
* Request adoption of plan — tentatively January 21, 2025

» Start implementing!
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Bryan Reynolds — Community Services Agency Director

bdreynolds@cherokeega.com
770.345.6238

Eric Lusher, AICP — Consultant Team Project Manager

eric.lusher@greshamsmith.com
678.268.4285
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Stakeholder Interview Notes

Western and Southwestern Cherokee County & Adjacent Jurisdictions

Date: July 16, 2024

Attendees

Erin Thoresen, Gresham Smith
Andrew Smith, Gresham Smith
Jeff Drobney, City of Kennesaw
Laura Beall, Cobb County

Alisha Smith, Town Center CID

Key Notes

1.

Prioritize connecting destinations such as parks, schools, employment centers, social
places, and existing trails. Signage is crucial for people to understand where the trails are
and where they lead to.

Consider areas like Noonday Creek Trail, Reinhardt University, the Etowah River, the
existing mountain biking areas, the parks throughout the County, and along SR 92 /
Alabama Hwy for new trails.

Consider the value in connecting to employment centers. In the Town Center CID, the
company Vanderlande located on Chastain Meadows Parkway specifically because they
wanted their employees to have access to the Noonday Creek Trail. It is an amenity for
employees and makes their location desirable.

Successful trail projects often involve partnerships with external agencies or groups, such
as nature groups, biking groups, or outdoor recreation advocates. Education, engagement,
and transparency with the public about the project process is also essential.

Coordination with external agencies, especially environmental groups, should be done early
on in the process. Also, educate community members about the appropriate and allowable
uses of the trails.

When it comes to trail materials or design, manage permeable pavement effectively as it
can quickly become impermeable. Projects have typically used traditional materials like
asphalt, concrete, boardwalks.

600 West Peachtree Street, NW ¢ Suite 1550 ¢ Atlanta, GA 30308 ¢ 678.518.3900 * GreshamSmith.com



CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN
Stakeholder Interview Notes Page 2

Eastern Cherokee County & Adjacent Jurisdictions

Date: July 19, 2024

Attendees

Erin Thoresen, Gresham Smith
Andrew Smith, Gresham Smith
Robert Dell-Ross, City of Milton
Jeff Littlefield, City of Roswell
John Cunard, Forsyth County

Key Notes

1.

Cherokee County is seeking suggestions for new greenways, trails, and access points.
There were discussions about connecting Cherokee's pedestrian and bicycle
accommodations across the Fulton County and Forsyth Countyline.

There is uncertainty along the SR 140 corridor. Attendees know GDOT is going to widen it,
and they want to see if Cherokee's pedestrian and bicycle accommodations can be carried
across the Fulton County line. It will be easier to point to an adopted plan (such as this
one). For example, if they are going to ask for sidewalks or trails, it will be easier if that is
documented in a plan.

Milton's rural areas are considering non-concrete surfaces for trails, while Roswell does not
have immediate plans to connect to Cherokee. Forsyth County is working on a mid-range
project to connect Cherokee, Forsyth, and Dawson.

Both Milton and Forsyth County face challenges in gaining public support for connecting
neighborhoods via power line easement due to concerns such as property acquisition,
security, and funding.

The idea of golf cart connectivity is being explored in Crabapple, Roswell and Milton,
despite some public resistance.

Regarding trail materials, Milton considers crushed gravel for off-road trails, Roswell uses
pervious pavement for stormwater management, and the Roswell Riverwalk trail is
maintained by the parks department.

Gresham Smith



CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN
Stakeholder Interview Notes Page 3

SORBA Woodstock

Date: July 2, 2024

Attendees

Allison Bell, VHB
Bob Liggett, SORBA Woodstock

Key Notes

1.

The priority is to fill in the gaps of the existing infrastructure, including the connection
between Cherokee and Cobb, and providing easy connections to trail systems from
neighborhoods.

There is a need for wider sidewalks on Sixes Road and mixed-use opportunities in NE
Cherokee for equestrians, mountain bikers, hikers, and walkers.

The Glen Haven community is working on adding signage to their trail head, and there is a
desire to make facilities as inclusive as possible.

There is a lack of understanding about the existing trail infrastructure and its benefits, and
more communication and education are needed.

New greenways and trails should prioritize underserved areas such as Holly Springs and
Canton's Mill area. The BeltLine was mentioned as a unique example that can be mimicked
in Cherokee County on a smaller scale.

Barriers to biking and walking include lack of knowledge, the need to drive to trail
locations, and concerns about road safety and parking. Olde Rope Mill and Blankets Creek
are only a mile apart but cannot connect them because of property lines etc. - but a lot of
folks will access it via a “machine connector” trail - known as the “Epic” that is over 30
miles of riding - it is extremely difficult. SORBA has talked about having an event for this
trail.

SORBA has also been working with parks and recreation staff on the Yellow Creek project
in northeastern Cherokee County - this could be a mix of opportunity for equestrians and
mountain bikers as well as an opportunity for hikers and walkers, too. There was discussion
about how this can fit into the overall network.

Safety and awareness are big concerns when it comes to non-motorized transportation
options.

Advocacy organizations are seeking infrastructure that helps members access mountain
bike trails without a car, fill in the gaps in the trail system, and increase public awareness
about existing resources.

Gresham Smith



CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN
Stakeholder Interview Notes Page 4

Cherokee County Airport Authority

Date: July 10,2024

Attendees

Heather Mase, VHB
Dick Hall, Cherokee County Airport Authority

Key Notes

1.

The Airport Authority plays a role in the county's overall transportation system but does not
directly influence the development of greenways and trails.

The county has seen major growth, including in airport operations, with recent projects to
improve the runway and terminal building.

Interactions between departments for trail and greenway infrastructure planning are
limited, with the focus on operating the airport.

Trails need to be convenient and access has to be adequate and make sense, including
providing a safe parking area. If it does not fill a definable need, it will not be used - the
county needs to target the folks who are most likely to use it.

Potential challenges for expanding greenways and trails include topography, landowner
rights, and safety, with the airport not being considered a viable connection point.

Gresham Smith
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Southern Company
Date: July 22,2024

Attendees
¢ Andrew Smith, Gresham Smith
e Allison Bell, VHB
e Andrew Young, Southern Company
e Trae Heard, Southern Company
e Joshua Coberly, Southern Company

Key Notes

1. Georgia Power is interested in partnering in the planning, building, and construction of

trails but needs to ensure access to transmission lines.

They are willing to facilitate discussions with other utilities, if necessary.

3. Gas companies might have different stances due to the nature of their underground
infrastructure.

4. Most transition lines are easements, not owned properties.

5. Southern Company has guidelines for what they will or will not allow near utility lines or
within a certain distance of an existing structure.

6. Major concerns discussed include access, safety (lighting), and the approval of any
earthworks due to underground anchors.

7. Long, linear encroachments directly under conductors and the center of easements are
major red flags and may have more difficultly being implemented in the long run.

8. There were no specific locations identified as suitable for greenways or trails, although
some difficult areas were noted.

9. Georgia Power has previously worked on trails in Gwinnett County, Sandy
Springs/Roswell, BeltLine, PATH foundation, Columbus.

10. The organization is open to feedback on the feasibility of conceptual plans for routes as
concept and design of individual trail projects are developed.

A

Gresham Smith
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Cherokee County Sheriff's Office

Date: August 23, 2024

Attendees

Erin Thoresen, Gresham Smith

Lindsey Harris, Cherokee County Sheriff's Office, Intelligence division

Frank Reynolds, Cherokee County Sheriff's Office

Major Walter Jones, Cherokee County Sheriff's Office Narcotics Unit

Chief Thomas Pinons, Cherokee County Sheriff's Office

Margaret Stallings, Cherokee County Planning and Zoning Director, Cherokee County
Bryan Reynolds, Cherokee County Community Services Agency Director

Key Notes

1.

10.

Staff from the Sherriff’'s Office emphasized the importance of an effective overall trail
network from the standpoints of considering evacuation protocols, services, and technology
for patrols.

They are developing a real-time crime center with cameras, CAD system, and drones to
provide information to officers.

They plan to use drones to check surrounding areas, look for missing people and monitor
emergency situations remotely.

The Sherriff's Office wants to set up a system of cameras along trails, connected to the
real-time crime center, with consistent emergency location markers.

The need for proper lighting and signage, including the use of solar-powered devices, was
discussed.

The importance of having a security plan with adequate call boxes, panic buttons, and
cameras was highlighted.

A trail app was suggested to help people know their last known location and provide a way
to look at their last known location in case of emergency.

The Sherriff's Office plans to have a patrol system for day use areas, possibly a park ranger
program, and also considering similar systems for fire services.

River access was discussed, considering the ability of the Sherriff's Office and Fire
Services to respond on the river.

Additional suggestions for a future countywide trails system include enacting ordinances
prohibiting overnight stays or camping, for example. It would also be beneficial to examine
adding tag readers, cameras, lighting, etc. as a first step. Then that sets a precedent for any
new trails that are built.

Gresham Smith
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Cherokee County Fire Services
Date: August 27,2024

Attendees
e Erin Thoresen, Gresham Smith
e Bryan Reynolds, Cherokee County Community Services Agency Director
e Eddie Robinson, Cherokee County Fire Services Chief

Key Notes

1. Cherokee County Fire Services Agency's main concerns are easy access to trails and
greenways for all terrain vehicles (ATVs) and other smaller emergency vehicles, not having
to travel more than 0.5-0.75 miles between access points, and a clear marking system for
location identification.

2. The trails should be designed keeping in mind the specifications of their units such as
weight, turning radii, and widths.

3. In cases where it is not possible to maintain the desired distance between access points,
agreements with private property owners are signed to facilitate access during
emergencies.

4. The agency emphasized the use of a national grid system for wayfinding. There are apps
available to help users know their location on the trails.

5. For water trails and access to the Etowah River, Fire Services needs a hard surface with a
reasonable slope for access. They are planning to enhance their services to respond to
water issues due to an increase in water activities.

6. Fire Services runs a safety program with USACE providing life jackets at certain locations.

7. They prefer areas with good cellular service over call boxes for emergencies, and would like
to have AEDs around the trails, though they acknowledge this may be subject to vandalism.

8. Fire Services appreciate the idea of a more holistic approach to the trail system, and they
are willing to review the draft language before it is finalized.

Gresham Smith
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U.S. Army Corps of Engineers (USACE)

Date: August 27,2024

Attendees

Eric Lusher, Gresham Smith

Andrew Smith, Gresham Smith
Steve Shrout, Cherokee County
Margaret Stallings, Cherokee County
Corbin Martin, USACE

Daniel Blankenship, USACE

Key Notes

1.

The project team began with a brief presentation on the planning effort with emphasis on
greenway trails on USACE property along Lake Allatoona and the Little River.

USACE's involvement in the project is considered crucial due to the need for coordination
and inspection of potential impacts as well as interest from the public to better connect to
the lake from elsewhere around Cherokee County.

Trail ideas pass through a mixture of public and private property, with specific alignments
not yet defined. This is a master planning effort and further study will be needed on many
recommended projects before they are designed and constructed.

USACE takes its role in wildlife management seriously and will consider all proposals,
especially those concerning Lake Allatoona and USACE property.

The team is still in the visioning phase, with further discussions needed once more specific
trail details are proposed following this plan’s adoption.

USACE has a master plan that outlines how lands around Lake Allatoona are used, which
can be referred to for understanding feasibility.

Certain areas, like Fields Landing, are leased to Cherokee County by USACE, and these
details can also be found in the master plan for the Lake Allatoona area.

The team seeks USACE's support and understanding of impacts to their property to further
the trail vision.

Gresham Smith





