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Today’s Meeting Agenda
• Project Refresher

• Round 1 Public & Stakeholder Feedback

• Trail Typology Refresher

• Draft Trail Network

• Interactive Network Review

• Next Steps
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Project Refresher
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Round 1 Public & Stakeholder Feedback
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Summary
• Between May 1 and June 30, 2024, the team held 3 public 

meetings, attended the Woodstock Farmers’ Market and 
conducted an online survey and interactive mapping activity 

• Heard from roughly 150 people across the public meetings 
and pop-up event

• More than 320 survey respondents, and 93 people 
participated in the interactive mapping 
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Public Meetings
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May 9, 2024 - Woodstock

May 14, 2024 - Canton

May 16, 2024 - Virtual



Other Activities
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May 11, 2024 - Woodstock Farmers Market 

May 11, 2024 - Woodstock Farmers Market 

Online Interactive Map & Survey 
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Priorities for Expanding Greenways and Trails in 
Cherokee County
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Themes from Visioning
• Connectivity
• Health
• Nature
• Preservation
• Recreation
• Safety
• Walkability
• Conservation
• Network
• Continuity
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Guiding Principles
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Gaps and Opportunities 
• Flat biking trails
• More soft surface trails
• Something like the Alpha Loop
• Trails in the eastern part of Cherokee 

County
• Amenities at trailheads
• Countywide greenway for east-west 

connectivity
• Connecting to greenspaces
• Connecting to existing trails, 

neighborhoods, and downtowns 
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Trail Typology Refresher
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Greenway Trails
• Paved trails (either concrete or 

asphalt)

• Typically 10 to 14 feet in width

• May also include boardwalks

• Should include lighting and 
wayfinding and regulatory signage 
where needed
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Examples in Cherokee County
• Etowah River Trail in Canton
• Heritage Park in Canton
• Noonday Creek Trail in 

Woodstock
• Rubes Creek Trail in Woodstock

• Range from 6 to 10 feet in width
• Most in good to excellent 

condition



Sidepaths (along roads)
• Shared-use paths along public 

streets

• Should provide a buffer to 
separate vehicles from bicyclists 
and pedestrians

• Potential for conflicts at 
intersections and driveways
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Examples in Cherokee County
• Most are in the Woodstock area

• Woodstock Parkway
• Ridgewalk Parkway
• Towne Lake Pass

• Most have 10-foot widths
• All are concrete and in good to 

excellent condition



Blueways
• Navigable waterways for 

recreational use
• Canoeing, tubing, or kayaking

• Require access points as well as 
other amenities

• Also known as water trails
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Examples in Cherokee County
• Etowah River 
• Little River
• Existing Launch Sites

• Etowah River Park
• Boling Park
• Olde Rope Mill Park 
• Knox Bridge
• Fields Landing Park



Soft Surface Trails
• Usually within established parks

• However, not all park trails are soft 
surface

• Can have different tailored uses 
• Hiking trails
• Equestrian trails

• Typical surfaces
• Dirt
• Gravel
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Examples in Cherokee County
• Garland Mountain
• Sequoyah Park
• Hickory Trails Park

• Range from 5 to 15 feet in width



Mountain Bike Trails
• Trails for off-road bicycle usage

• Typically in steep terrain and 
wooded areas

• Direction of travel can vary by 
day of week or time of day
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Examples in Cherokee County
• Olde Rope Mill Park
• Blankets Creek
• Sutallee Trace Greenspace 

(private)
• Dupree Park
• Reinhardt University

• All are dirt and in good to fair 
condition



Draft Trail Network
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Previously Identified 
Recommendations & Projects
• Previous Plans with trail 

recommendations
• Woodstock Greenprints
• Canton Forward LCI (2016)
• Canton Transportation Master Plan (2021)
• SW Cherokee Parks & Trails Plan (2021)
• NE Cherokee Parks & Trails Plan (2021)
• Cherokee County CTP (2022)
• Connect the Creeks LCI (2023)

• Programmed projects 
• Transportation improvement program (TIP)
• Long-term GDOT projects
• Cherokee County SPLOST
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New Ideas

• Developed through a variety of 
factors

• TAC and public input
• Opportunities for connections to 

parks, schools & major destinations
• Regional connections

• Red flag screening process
• Major utility relocation
• Pipeline facilities
• Significant ROW acquisition
• Bridges and flood prone areas
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Draft Trail Project Universe

• Previous projects + new ideas = 
Draft Project Universe

• Over 400 miles of trail projects 
across County

• Includes the following project types:
• Blueways & Greenways
• Greenways
• Sidepaths
• Sidewalks
• Mountain Bike Trails (MBTs) & 

Soft surface trails
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Blueways & Greenways

• Combination of water trails and 
greenways along two rivers

• Etowah River
• Little River

• Will require further study to 
determine feasibility
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Greenways

• Intended to provide both intercounty 
and regional connectivity

• Notable examples
1) Woodstock Greenprints trail system
2) Downing Creek Greenway
3) Canton Rail Trail
4) Cartersville to Ball Ground Connector
5) Northern Cherokee Greenway
6) Milton Connector
7) Northwest/Shoal Creek Greenway
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Sidepaths

• Connections to parks and schools from 
residential areas and activity centers

• Notable examples
1) SR 92
2) Arnold Mill Road
3) Bells Ferry Road
4) East Cherokee Drive 
5) SR 20
6) Free Home Connector
7) Waleska-Reinhardt Connector
8) PATH 575 from Canton to Ball Ground

Cherokee County Greenways & Trails Master Plan – Trail Advisory Committee Meeting #3 – July 24, 2024

1
1

2

3

4

4

4

5
5

5

6

7
8

8



Sidewalks

• Projects from Cherokee County CTP 
(2022)

• Incorporated into Trails Master Plan
• Examples

1) Holly Springs Parkway Sidewalks
2) Bascomb Carmel Road Sidewalks
3) Buice Lake Parkway Sidewalks

• Sidepath projects deemed infeasible 
can be demoted to sidewalks
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Mountain Bike Trails & 
Soft Surface Trails

• County well served by MBTs 
within existing parks

• Projects largely stem from other 
plans and studies

• Examples
1) Clark Creek MBTs
2) Kellogg Creek MBTs
3) Yellow Creek Road Conservation 

Area MBTs 
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Interactive Network Review Exercise & 
General Discussion
Breakout sessions: 30 minutes total - Join each station for 10 
minutes apiece:

• Central Cherokee County 
• Southeast Cherokee County
• Southwest Cherokee County

Groups report back on general discussion themes
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Next Steps
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Upcoming Milestones
• Stakeholder Interviews Ongoing

• Revise Recommended Trail Network

• Develop Trail Design Guidance

• Project Prioritization & Capital Development Program
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TAC Meeting Proposed Timeline
1. Listening/visioning – (in-person March 4)
2. Review of inventory, gaps and barriers (virtual mid-April)
3. Drafting trail network (in-person July)
4. Design guidelines (virtual early September)
5. Prioritization, Capital Development Program (in-person 

mid- to late-October)
6. Review draft plan (virtual early December)
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Next TAC Meeting
• September - Date TBD – aiming for week of September 9th

• Virtual

• Topic: Trail design guidelines
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Questions & Contact Information
Bryan Reynolds – Community Services Agency Director

bdreynolds@cherokeega.com 
770.345.6238

Eric Lusher, AICP – Consultant Team Project Manager
eric.lusher@greshamsmith.com
678.268.4285
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN 
 
TRAIL ADVISORY COMMITTEE (TAC) 
 
Meeting Date: July 24, 2024 | 1:00-3:00pm 

 
Location:  

Topic: Trail Advisory Committee (TAC) Meeting #3 Summary 
 

Attendees 
 

Eric Lusher – Gresham Smith, Consultant Project Manager  
Andrew Smith – Gresham Smith 
Allison Bell – VHB 
Samantha Henry – GDOT District 6 
Bryan Reynolds – Cherokee County Community Services 
Catherine Long – Cherokee County Planning & Zoning 
Margaret Stallings – Cherokee County Planning & Zoning 
Steve Shrout – Cherokee County Recreation & Parks 
Geoff Morton – Cherokee County Manager 
Heath Tippens – Cherokee County Office of Economic Development 
Erin Honea – City of Holly Springs 
Greg Powell – Cherokee Area Transit Service 
Mitch Hamilton – Cherokee County School District 
Pam Carnes – Cherokee County Chamber of Commerce 
Chris Luly – City of Ball Ground 
Steve Pressley – Cherokee County Recreation & Parks 

 
Summary 

1. Meeting Overview & Project Refresher 

i. Eric Lusher, consultant project manager from Gresham Smith, gave a brief 
project refresher including plan goals and objectives, the role of a trail 
system in Cherokee County, and the project schedule. 
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2. Round 1 Public & Stakeholder Feedback 

a. Eric gave an overview of feedback received from the first round of public meetings 
in May (including two in-person meetings in Canton and Woodstock and a virtual 
meeting), an online survey and mapping activity, and a pop-up event at the 
Woodstock Farmers Market on May 11th. 

b. Between May 1 and June 30, 2024, the team held 3 public meetings, attended the 
Woodstock Farmers’ Market and conducted an online survey and interactive 
mapping activity. The team heard from roughly 150 people across the public 
meetings and pop-up event. Additionally, there were more than 320 survey 
respondents, and 93 people participated in the interactive mapping. 

c. Eric went over key takeaways from these activities including the following: 

i. Over 280 respondents want to see more greenways across the County. 

ii. The top two priorities for expanding greenways and trails in Cherokee 
County include connecting to existing trails and sidewalks and using 
greenways and trails for exercise and recreation. 

iii. Top words emerging from the visioning exercise include connectivity, 
health, nature, preservation, recreation, safety, walkability, conservation, 
network, and continuity. 

iv. Guiding principles were ranked and the top choice was improving 
connectivity and accessibility.  

v. Eric went over some gaps and opportunities identified by the public and 
stakeholders such as more trails in the eastern part of Cherokee County, 
amenities at trailheads, and connecting to parks, schools, neighborhoods, 
and downtowns. 

3. Trail Typology Refresher 

a. Allison Bell with VHB gave a brief refresher on the five trail typologies based on 
existing trail infrastructure in Cherokee County, including greenways, blueways, 
mountain bike trails, sidepaths, and soft surface trails. Each type was defined with 
a brief description, key characteristics, and notable examples in Cherokee County. 
This content was also shared during the previous TAC meeting held virtually in 
April. 
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4. Draft Trail Network 

a. Andrew Smith with Gresham Smith then discussed the first version of the draft 
universe of trail projects. He began by identifying previously identified 
recommendations from adopted plans and studies (such as the Cherokee County 
CTP), programmed projects in the transportation improvement program (TIP), and 
then supplemented with new ideas developed by the consultant team. 

b. New ideas were developed by utilizing TAC and public input, identifying 
opportunities to connect parks, schools, and major destinations, and establishing 
regional connections to adjacent counties. These ideas went through a rigorous red 
flag screening process that identified at a high level (low, medium, or high) the 
potential for major utility relocation, crossing pipeline facilities, right-of-way 
acquisition, and flooding potential, among other characteristics. 

c. This version of the draft trail network contained approximately 400 miles of trail 
projects across the County by each of the five trail typologies. Andrew went over 
notable examples by each typology. 

5. Interactive Network Review Exercise 

a. Andrew, Allison, and Eric each led group discussions focusing on clusters of trail 
projects in central, southwest, and southeast Cherokee County, respectively. The 
following questions were posed to members of each breakout group. 

i. What do you consider as your favorite trail projects in this area of the 
County? 

ii. Are there destinations in the County that you feel are not being served by 
this draft trail network? 

iii. Are there projects in these areas of the County that should be prioritized or 
removed from the network altogether? 

b. The maps of each of the three portions of the county were marked up with notes on 
trail projects that should be added, removed, or rerouted (see attachments).  

6. Action Items & Next Steps 

a. The next TAC meeting will be held the week of September 9th and be conducted 
virtually. This meeting will discuss draft trail design guidance. 

b. The consultant team will take feedback from the TAC as well as County staff to 
make adjustments and then prioritize projects to identify approximately five priority 
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trail projects across the County, a mid- to long-term list, and an aspirational list of 
projects. These lists will comprise the draft capital development program for the 
Cherokee County Greenways & Trails Master Plan. 

Attachments 

• Final TAC #3 Meeting Presentation  
• DRAFT Countywide Trail Network 
• Photos of the Breakout Maps 

o Central Cherokee County 
o Southwest Cherokee County 
o Southeast Cherokee County 
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Upcoming Events
Pop Up Events:
• 10/4 – Canton First Friday
• 10/12 – Great Pumpkin Festival

Community Meetings
• 10/23 – drop in style open house @ Bridgemill Fire Station
• 10/29 – drop in style open house @ LB Buzz Ahrens Jr. Recreation

Center
• 10/30 – virtual public meeting

Online Engagement
• 10/4 through 10/31

Trail Advisory Committee Meeting #4
September 13, 2024
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN 

 

TRAIL ADVISORY COMMITTEE (TAC) 

 

Meeting Date: September 13, 2024 | 10:30am – 12:00pm 

 

Location: Virtual (Microsoft Teams) 

Topic: Trail Advisory Committee (TAC) Meeting #4 Summary 

 

Attendees 

 

Eric Lusher – Gresham Smith, Consultant Project Manager  

Andrew Smith – Gresham Smith 

Ashley Crespo-Calamia – VHB 

Bryan Reynolds – Cherokee County Community Services 

Catherine Long – Cherokee County Planning & Zoning 

Margaret Stallings – Cherokee County Planning & Zoning 

Steve Shrout – Cherokee County Recreation & Parks 

Heath Tippens – Cherokee County Office of Economic Development 

Greg Powell – Cherokee Area Transit Service 

Mitch Hamilton – Cherokee County School District 

Chris Luly – City of Ball Ground 

Steve Pressley – Cherokee County Recreation & Parks 

Kayla Husted - GDOT 

 

Summary 

1. Meeting Overview & Project Refresher 

a. Eric Lusher, consultant project manager from Gresham Smith, gave a brief project 

refresher including plan goals and objectives, the role of a trail system in Cherokee 

County, and the project schedule. 

2. Design Guidance 

a. Andrew Smith with Gresham Smith provided an overview of the proposed design 

guidance for greenways and trails within Cherokee County. He began with a 

discussion on user profiles to have in mind when planning a successful trail and 

greenway system which provides a range of experiences, get people to and from 
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destinations, promote safety and comfort, and include amenities, signage, and 

wayfinding. The user profiles Andrew mentioned are casual socializing, utilitarian 

trips, nature/outdoor enjoyment, and exercise/fitness. 

b. Andrew went over use cases, considerations, design, and additional guidance for 

greenways, sidepaths, soft surface trails, mountain bike trails, and blueways.  

c. Each typology also included two to three examples of representative imagery which 

attendees then voted on to determine which they felt resonated with them most in 

terms of implementing in Cherokee County. The results are as follows: 

i. Greenway Trails 
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ii. Sidepaths 

 

iii. Soft Surface Trails 
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iv. Mountain Bike Trails 

 

v. Blueways 

 
 

vi. Lastly, Andrew asked attendees if there was anything missing from the 

design guidance that the consultant team should consider including and the 

main feedback received was that the images are each appropriate 

depending on the surrounding environment. There was also a desire for 

viewing platforms across different trail types.  
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3. Overview of Amenities and Wayfinding 

a. Ashley Crespo-Calamia with VHB went over different amenities and wayfinding 

features that are applicable to each trail typology. The themes covered included 

information, directional, and wayfinding; safety, security, and etiquette; educational 

interactive and technologically enhanced; comfort and convenience; recreation and 

leisure; fitness and exercise; and sustainability. 

b. Following this portion of the presentation, Ashley asked participants to rank on a 

scale of 1 to 5 what elements of wayfinding or amenities are most important, and 

the top ranked element was “safety, security, and etiquette.” 

 

4. Project Evaluation/Prioritization 

a. Eric went over the proposed project prioritization framework which consists of 

weighing three factors equally including goals, implementation ease, and 

community support. Eric went over each of the three components of the framework 

in further detail. 

b. Eric explained that implementation ease will consist of four equally weighed 

elements (25% each): 

i. Public v Private Land Ownership 

ii. Topography  

iii. Environmental Screening 
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iv. Anticipated Project Complexity 

c. Eric discussed community support and how identified locations for 

trails/connectivity and up/down votes for each project will be weighted equally 

under this category. 

d. The goals category includes specific weighting based on previous community and 

TAC feedback. The TAC confirmed this weighting should be used as follows: 

i. Connecting to Existing Trails and Sidewalks (within ¼ mile) – 48% 

ii. Increase County and Regional Connectivity – 22% 

iii. Increase Access to Schools and Parks (within ¼ mile) – 14% 

iv. Increase access to neighborhoods (population served within ¼ mile) – 10% 

v. Increase Access to Activity Centers, Job Sites, and Commercial Areas 

(within ¼ mile) – 6% 

5. Next Steps 

a. Eric concluded the presentation by discussing upcoming milestones and next steps, 

including the 5th TAC meeting which is tentatively scheduled for October 29th to 

present preliminary prioritization results and the capital development program. 

b.  Upcoming events Eric listed include the following: 

i. Pop-Up Events 

• Canton First Friday – Friday, October 4th 

• Great Pumpkin Festival – Saturday, October 12th  

ii. Community Meetings 

• Bridgemill Fire Station – Wednesday, October 23rd 

• LB Buzz Ahrens Jr. Recreation Center – Tuesday, October 29th 

• Virtual Community Open House – Wednesday, October 30th 

iii. Online engagement through the Social Pinpoint page will be open from 

October 4th through October 31st.  

Attachments 

• Final TAC #4 Meeting Presentation  
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Trail Advisory Committee Meeting #5

October 29, 2024
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Today’s Meeting Agenda

• Project Overview and Update

• Trail Type Refresher

• Draft Network Recommendations & Priority Projects

• Breakout Groups

• Next Steps

Trail Advisory Committee Meeting #5
October 29, 2024
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Project Overview and Update

Trail Advisory Committee Meeting #5
October 29, 2024
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Objectives
Promote Decision-Making Grounded in Guiding 

Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in 
Coordination with Municipalities, Neighboring Cities, 

and Counties

A Vision and Goals to Guide Future Development

Document Existing State of Greenways & Trails

Provide Guidance on Partnerships, Funding, 
Operations & Maintenance

Identify Priority Corridors and Projects

Work across boundaries, with local 
jurisdictions and community members 
to develop a prioritized list of projects 
that align with overall County goals 
and objectives to create a trail and 
greenway system that promotes 
economic development, recreation, and 
transportation. 

Trail Advisory Committee Meeting #5
October 29, 2024
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Existing Conditions: Points of Interest

Trail Advisory Committee Meeting #5
October 29, 2024

Parks & Open Space Activity Centers
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Existing Conditions: Natural Features

Trail Advisory Committee Meeting #5
October 29, 2024

Topography Water Features
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Existing Conditions: Existing Infrastructure

Trail Advisory Committee Meeting #5
October 29, 2024

Bicycle Facilities Pedestrian Facilities
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Round 1 Engagement Activities

Trail Advisory Committee Meeting #5
October 29, 2024

May 9, 2024 - Woodstock

May 14, 2024 - Canton May 11, 2024 – Woodstock Farmers Market

Virtual Public Meeting
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Round 1 Feedback Received

Trail Advisory Committee Meeting #5
October 29, 2024
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Round 1 Feedback Received

Trail Advisory Committee Meeting #5
October 29, 2024
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Trail Types Refresher 

Trail Advisory Committee Meeting #5
October 29, 2024
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10-14’ width 
Materials: concrete, asphalt, or boardwalk

3-5’ shoulder
(2’ min)

Greenway Trails

10’ vertical clearance
(8’ min)

Wayfinding and 
directional signage, 
distance markers

Trail Advisory Committee Meeting #5
October 29, 2024
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Sidepath

10-14’ width 
Materials: generally concrete

5’ buffer
(2’ min in constrained areas)

Branded wayfinding and 
etiquette signage to 

communicate location, 
distance to destinations, 

and rules for trail use

Trees provide shade

Trail Advisory Committee Meeting #5
October 29, 2024
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Variable width 

Soft Surface 
Trail

Compacted earth 
tread

8’ vertical clearance

Trail Advisory Committee Meeting #5
October 29, 2024
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Mountain Bike Trail

Driftwood Trail Allatoona Creek Park

(Credit: PKRohnert, via Trailforks.com)

Sloped trail allows
 water to drain

Optional amenities

Obstacles and varied 
terrain increase 
difficulty and cyclist 
enjoyment

Trail Advisory Committee Meeting #5
October 29, 2024



Cherokee County Greenways & Trails Master PlanCherokee County Greenways & Trails Master Plan

Soft Surface 
Trail

Textured ramp with 
moderate grade

Stable platform for 
viewing and access

Regulatory 
signage

Trail Advisory Committee Meeting #5
October 29, 2024
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Draft Network Recommendations & 
Priority Projects

Trail Advisory Committee Meeting #5
October 29, 2024
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Draft Recommendations Components

Previously Identified New Ideas
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Overall Approach to Prioritization

Implementation 
Ease

Goals Community 
Support

Trail Advisory Committee Meeting #5
October 29, 2024

Why Prioritize?
• We have identified over 200 

possible trails. Surely, we can’t 
do it all!

• Intention is to identify trail 
implementation in short-, mid-, 
and long-term timeframes

• Provide guide for next 
immediate steps
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Anticipated Project Complexity
Public v. 
Private Land 
Ownership

Environmental 
Screening

Implementation 
Ease

Topography

likelihood of utility relocation and/or coordination with 
railroads and federal agencies

Overall Approach to Prioritization

25%25%

25%25%

Trail Advisory Committee Meeting #5
October 29, 2024
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Identified Location for 
Trails or Connectivity 

Community 
Support

Up/Down
 Votes on Projects

COMING 
SOON…

Input from this 
round of 
public 

meetings!

1st round of 
community 
meetings

Overall Approach to Prioritization

50% 50%

Trail Advisory Committee Meeting #5
October 29, 2024
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48%

22%

14%

6%
10%

Goals

Connecting to 
Existing Trails and 
Sidewalks

Increase County and 
Regional Connectivity

Increase Access to 
Neighborhoods

Increase Access to 
Schools and Parks

Increase Access to Activity 
Centers, Job Sites, and 
Commercial Areas

within ¼ mile

population served 
within ¼ mile

Within ¼ mile

employees and activity 
centers within ¼ mile

Overall Approach to Prioritization

Trail Advisory Committee Meeting #5
October 29, 2024

* weighting based on previous ranking of priorities
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Draft Priority Projects
• Scores ranged from 44 to 230 

(out of 300 possible points)

• 20 projects (or top 10 percent) 
of recommendations

• Consists of:
• 2 blueway/greenway projects

• 4 greenway projects

• 1 greenway/sidepath project

• 13 sidepath projects

Trail Advisory Committee Meeting #5
October 29, 2024
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Priority Blueways
• Etowah River Blueway (BW/GW-4)

• Newly proposed project

• From Knox Bridge to Forsyth County 
Line

• Connects to both existing and 
proposed access points

• Trestle Rock Trail (BW/GW-2)
• From Woodstock Greenprints

• Connects Olde Rope Mill Park to JJ 
Biello Park/Twin Creeks Softball 
Complex

Trail Advisory Committee Meeting #5
October 29, 2024
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Priority Greenways

Trail Advisory Committee Meeting #5
October 29, 2024

• Etowah River Trail - Boling Park 
(GW-16)

• Newly proposed project!

• Canton Utility Easement Trail 
(GW-25)

• Canton Transportation Master Plan

• Lake Allatoona Loop - Bells Ferry 
Road to Noonday Creek Trail 
(GW-46)

• Woodstock Greenprints

• Blankets Creek Connector 
(GW-47)

• Woodstock Greenprints
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Priority Sidepaths (1/3) 

Trail Advisory Committee Meeting #5
October 29, 2024

• Southwest Cherokee
• Towne Lake Pass (GW/SP-6)

• Woodstock Greenprints

• SR 92 - Segment 4 (SP-52)
• Cherokee CTP

• Towne Lake Parkway (SP-64)
• Cherokee CTP & Woodstock 

Greenprints
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Priority Sidepaths (2/3) 

Trail Advisory Committee Meeting #5
October 29, 2024

• Southeast Cherokee
• Rope Mill Road - Downtown 

Woodstock to Woodstock Outlet Mall 
(SP-72)

• Woodstock Greenprints

• Education Connector Trail/Main 
Street - Segments 1 & 2 (SP-78)

• Cherokee CTP & Woodstock Greenprints

• Newly proposed projects
• East Cherokee Drive - Segment 1 

(SP-109)

• East Cherokee Drive - Segment 2 
(SP-110)
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Priority Sidepaths (3/3) 

Trail Advisory Committee Meeting #5
October 29, 2024

• Central Cherokee
• Hickory Springs Parkway (SP-87)

• Implement with programmed TIP project

• Newly proposed projects!
• Holly Springs Parkway - Segment 4 

(SP-86)

• Hickory Road - Segment 1 (SP-116)

• Hickory Road - Segment 2 (SP-117)

• New Light Road (SP-118) 

• Univeter Road (SP-119)

• SR 20 - Segment 3 (SP-26)
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Summary
• Top 20 projects will comprise of 

Short-Term Project list 
(1-10 Years)

• Other project tiers
• Mid-Term Projects (10-20 Years)

• 97 projects

• Long-Term Projects (20+ Years)
• 102 projects

Trail Advisory Committee Meeting #5
October 29, 2024
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Breakout Groups
Float around the room to check out different areas of the County 
and draft recommendations and priority projects:

- Southeast Cherokee 

- Southwest Cherokee

- Northwest Cherokee

- Northeast Cherokee

- Central Cherokee

Trail Advisory Committee Meeting #5
October 29, 2024
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Next Steps & Discussion

Trail Advisory Committee Meeting #5
October 29, 2024
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Round 2 Engagement Activities 
Pop-Up Events to Promote Community Meetings

✓ Canton First Friday – 10/4

✓ Great Pumpkin Fest – 10/12

Public Meetings
✓ Meeting # 1 – Bridgemill Fire Station – 10/23

❑ Meeting #2 – LB “Buzz” Ahrens Jr Rec Center – 10/29 

❑Meeting #3 - Virtual– 10/30
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• Scan the QR code to visit the 
project website

• Use the interactive map to 
zoom in on individual potential 
projects and provide your 
feedback and comments

• Deadline is this Thursday - 
October 31, 2024!

How to Provide Comments

Or go to
https://greshamsmithplanning.mysocialpinpoint.com/

cherokeecountygtmp
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October 29, 2024

Upcoming Milestones
• Finalize Prioritization and Sequence of Investments

• Develop Draft Capital Program

• Prepare Draft Plan!

• Final TAC Meeting – Week of 12/2 or 12/9 (Virtual)
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Questions & Contact Information
Bryan Reynolds – Community Services Agency Director

bdreynolds@cherokeega.com 

770.345.6238

Eric Lusher, AICP – Consultant Team Project Manager
eric.lusher@greshamsmith.com

678.268.4285

Trail Advisory Committee Meeting #5
October 29, 2024

mailto:bdreynolds@cherokeega.com
mailto:eric.lusher@greshamsmith.com
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Trail Advisory Committee Meeting #6
December 5, 2024
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Today’s Meeting Agenda

• Project Overview 

• Review of Draft Recommendation Options

• Next Steps

Trail Advisory Committee Meeting #6
December 5,2024
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Project Overview and Update

Trail Advisory Committee Meeting #6
December 5,2024
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Objectives

Promote Decision-Making Grounded in Guiding 
Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in 
Coordination with Municipalities, Neighboring Cities, 

and Counties

A Vision and Goals to Guide Future Development

Document Existing State of Greenways & Trails

Provide Guidance on Partnerships, Funding, 
Operations & Maintenance

Identify Priority Corridors and Projects

Work across boundaries, with local 
jurisdictions and community members 
to develop a prioritized list of projects 
that align with overall County goals 
and objectives to create a trail and 
greenway system that promotes 
economic development, recreation, and 
transportation. 

Trail Advisory Committee Meeting #6
December 5,2024
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Analysis of Existing Trail Network 
and Physical Conditions

Trail & Greenway 
Network Development

Design Standards and 
Guidelines

Capital Development 
Program and 
Strategies

4
5

6

3 Open Houses &
Interactive Map

Stakeholder Interviews

Pop Up Events

Trail Advisory 
Committee

Community & Stakeholder 
Engagement

Winter Spring Summer Fall             

WE ARE HERE2

3

Draft & Final Plan7

3 Open Houses &
Interactive Map

Trail Advisory Committee Meeting #6
December 5,2024
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Existing Conditions: Points of Interest
Parks & Open Space Activity Centers

Trail Advisory Committee Meeting #6
December 5,2024
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Existing Conditions: Natural Features
Topography Water Features

Trail Advisory Committee Meeting #6
December 5,2024
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Existing Conditions: Existing Infrastructure
Bicycle Facilities Pedestrian Facilities

Trail Advisory Committee Meeting #6
December 5,2024
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Round 1 Engagement Activities

May 9, 2024 - Woodstock

May 14, 2024 - Canton May 11, 2024 – Woodstock Farmers Market

Virtual Public Meeting

Trail Advisory Committee Meeting #6
December 5,2024
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Round 1 Feedback Received

• Connectivity

• Health

• Nature

• Preservation

• Recreation

• Safety

• Walkability

• Conservation

• Network

• Continuity

Themes From Visioning

Trail Advisory Committee Meeting #6
December 5,2024
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Draft Recommendations Components

Previously Identified New Ideas

Trail Advisory Committee Meeting #6
December 5,2024
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Overall Approach to Prioritization

Implementation 
Ease

Goals Community 
Support

Why Prioritize?
• We have identified over 200 

possible trails. Surely, we can’t 
do it all!

• Intention is to identify trail 
implementation in short-, mid-, 
and long-term timeframes

• Provide guide for next 
immediate steps

Trail Advisory Committee Meeting #6
December 5,2024
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Round 2 Engagement Activities
Pop-Up Events to Promote 
Community Meetings

• Canton First Friday –
10/4

• Great Pumpkin Fest –
10/12

Public Meetings
• Bridgemill Fire Station –

10/23
• LB “Buzz” Ahrens Jr Rec 

Center – 10/29 
• Virtual– 10/30

Online/Social Pinpoint            
(Oct 4-31)

Trail Advisory Committee Meeting #6
December 5,2024
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Round 2 Engagement 
Activities

Upvoted projects

Trail Advisory Committee Meeting #6
December 5,2024
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Anticipated Project Complexity
Public v. 
Private Land 
Ownership

Environmental 
Screening

Implementation 
Ease

Topography

likelihood of utility relocation and/or coordination with 
railroads and federal agencies

Overall Approach to Prioritization

25%25%

25%25%

Trail Advisory Committee Meeting #6
December 5,2024
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Identified Location for 
Trails or Connectivity 

Community 
Support

Up/Down
Votes on Projects

1st round of 
community 
meetings

Overall Approach to Prioritization

50% 50%

Trail Advisory Committee Meeting #6
December 5,2024
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48%

22%

14%

6%
10%

Goals

Connecting to 
Existing Trails and 
Sidewalks

Increase County and 
Regional Connectivity

Increase Access to 
Neighborhoods

Increase Access to 
Schools and Parks

Increase Access to Activity 
Centers, Job Sites, and 
Commercial Areas

within ¼ mile

population served 
within ¼ mile

Within ¼ mile

employees and activity 
centers within ¼ mile

Overall Approach to Prioritization

Trail Advisory Committee Meeting #6
December 5,2024

* weighting based on previous ranking of priorities
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Option B
($5M/year)

Option A
($1M/year)Projects by Tier 

# of Miles# of Projects# of Miles# of Projects

72.891752.2515Short-Term (0-10 Yrs) 

39.261722.166Mid-Term (10-20 Yrs) 

32.602511.907Long-Term (20-30 Yrs) 

144.745986.3128Total 0-30 Year Projects 

281.21159339.65190Aspirational 

Recommendations

Trail Advisory Committee Meeting #6
December 5,2024

TOTAL TRAIL NETWORK – 425.96 miles 
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Recommendations – Short Term (0-10 Years)
Option A – 15 Projects / 52.25 miles Option B – 17 Projects / 72.89 miles

Key Projects
• Etowah River Blueway
• Little River Blueway
• Holly Springs Sidepath
• Towne Lake Pkwy Sidepath
• East Cherokee Dr Sidepath

(B only)
• Allatoona Loop (A only)

Trail Advisory Committee Meeting #6
December 5,2024

lushere
Stamp
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Recommendations – Mid Term (10-20 Years)

Key Projects
• Little River Blueway Extension
• Allatoona Loop (A only)
• Arnold Mill Rd Sidepath (B only)
• Bells Ferry Rd Sidepath

(B only)
• Hickory Rd Sidepath (B only)
• SR 20 Sidepath w/o Canton 

(B only)

Option A – 6 Projects / 22.16 miles Option B – 17 Projects / 39.26 miles

Trail Advisory Committee Meeting #6
December 5,2024

lushere
Stamp
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Recommendations – Long Term (20-30 Years)

Key Projects
• Canton Greenway Loop 
• Hickory Rd & New Light Rd 

Sidepath (A only)
• SR 92 Sidepath (A only)
• Mill Creek Connector via 

Trickum Rd (B only)
• Arnold Mill Rd Sidepath

Extension (B only)

Option A – 7 Projects / 11.90 miles Option B – 25 Projects / 32.60 miles

Trail Advisory Committee Meeting #6
December 5,2024

lushere
Stamp
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Recommendations – 30-Year Trail Plans
Option A – 28 Projects / 86.31 miles Option B – 59 Projects / 144.74 miles

Trail Advisory Committee Meeting #6
December 5,2024

Key Takeaways
• Blueway projects in the short-

and mid-term in both options
• Option A has higher project 

share in Cities
• More connectivity in Option B, 

particularly in southern 
Cherokee County

lushere
Stamp
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Next Steps

Trail Advisory Committee Meeting #6
December 5,2024
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Upcoming Milestones

• Finalize list of recommended projects – by December 13, 2024

• County staff reviewing and coordinating with municipal partners

• Finalize draft plan – tentatively by December 20, 2024

• Request adoption of plan – tentatively January 21, 2025

• Start implementing!

Trail Advisory Committee Meeting #6
December 5,2024
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Questions & Contact Information

Bryan Reynolds – Community Services Agency Director
bdreynolds@cherokeega.com
770.345.6238

Eric Lusher, AICP – Consultant Team Project Manager
eric.lusher@greshamsmith.com
678.268.4285

Trail Advisory Committee Meeting #6
December 5,2024
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